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Welcome to the third of our Local Governing Body Newsletters at
the end of another exciting year for the Academy.
At Inspire we work very closely with the Executive, Deputy and Assistant
Principals along with all other staff at the Academy to ensure that we provide
the best outcomes for your children.
In these Newsletters we tell you more about the Local Governing Body and the
work that we do.  Our role is to make key decisions that affect the education
and well-being of the pupils and we are a vital part to the successful running of
the Academy.
Garry White (Chair)

Just as a reminder we have nine Governors with different skills and experience to help support and
challenge the Academy.  We have met nine times this year receiving information from the staff about
the Academy and the progress that is being made. Our involvement at the Academy includes:

· Setting the Academies vision, ethos and strategic direction;
· Holding the Executive Principal to account for the educational performance of the Academy

and its pupils; and
· Overseeing the financial performance of the Academy and making sure money is well spent.

Impact of the work of the Local Governing Body during the 2016 / 2017 academic year:
As part of ensuring that we have an impact and are effective in our work we have asked an external
agency to review our processes and procedures.  As part of this we have been looking at the impact
that we have had during this academic year.  The following list gives some examples of this:

· Staffing – we have supported the recruitment of new staff for the next academic year –
being present at the interviews and ensuring that staff of appropriate quality are appointed
to support the development of Inspire.

· Behaviour – we have adapted and reviewed the Behaviour Policy and Anti-Social
Behaviour Policies to ensure that they reflect the standards of behaviour expected by the
Trust and the Local Governing Body.

· Attendance – we have monitored attendance, asking for weekly updates on attendance
and punctuality and challenged the Senior Leadership Team to ensure robust procedures
and structures are in place to ensure that we meet the Academy’s targets.

· Learning Walk – we have carried out a learning walk across all classes, looking at the
teaching and learning and the formal and continuous provision – providing feedback to the
Leadership Team about our findings to support the Academy.

· Safeguarding – we have carried out a Safeguarding Audit to ensure that all of the
processes and procedures at the Academy are robust and fed back to the Leadership
Team where improvements can be made.

Academy website – We hope that you have visited the new website for
our Academy.  The Academy will be using it more from September 2017
uploading more information from class teachers and other news.

We hope that you have provided the Academy with some feedback to
ensure that it meets the needs of the Academy community.

Please see over for more information
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Ofsted – as a newly opened academy we may be inspected by Ofsted any
time after our sixth term of opening, which will be from September 2017.  As
Governors we continue to prepare for this by providing appropriate support
and challenge to the staff.  Please help us with completing any feedback
that we ask for to make sure that we can make the Academy the best it can
be for your children.

Health, Safety and Safeguarding - We would like to confirm that under safeguarding we have
regular fire practices at the Academy and have practiced our lock down procedure in the event of an
onsite emergency.

Staff – We are pleased to confirm that from September 2017 Mrs Booth will take on the role of
Assistant Principal to further support and enhance the leadership team at the Academy.  In addition
to the appointment of new teaching staff we have also appointed high quality Teaching Assistants to
the Academy to start in September.  The Academy are also finalising the appointment of the Midday
Assistants.  In September we will have over 30 staff at the Academy and year groups across all Key
Stage 1.

We thought that it might be useful to remind you about what being an academy means and
the Trust that we are part of.

What does being an Academy mean?
Academies are independent, state-funded schools, which receive their funding directly from central
government, rather than through a local authority.  The government hopes and expects that all
schools will want to become academies if they are not already.

The day-to-day running of the Academy is led by the Executive, Deputy and Assistant Principals.
They are overseen by a charitable body called a multi academy trust, Carillion Academies Trust.
The Trust provides advice, support, expertise and a strategic overview.  They control their own
admissions process and have more freedom than other schools to innovate.

Academies, like all schools, are inspected by Ofsted and are directly accountable to the Department
of Education.

About Carillion Academies Trust
Carillion Academies Trust is a multi-academy-trust which is approved to sponsor schools across
England.  Inspire Academy is the first school sponsored by the Trust.  The Trust has a vision for
education that builds pathways for individuals, focussing on personal progress, academic progress
and progress to employment.  It aims to remove barriers to achievement and to inspire individuals
by setting their learning in the context of their future aspirations.

All Governors would like
to wish all our staff, pupils
and their families a restful

break over the summer
and look forward to seeing
you all in September 2017.


